
















1. What quality of life conditions (results) do we seek to improve in 
Florence County where we make grants?

2. What would these conditions (education, youth, mental health, 
home rehab and basic needs) look like if we could see them?

3. How can we measure these conditions?

4. Who are the communities doing important work connected to these 
measures?

5. Who are the partners that have a role to play in doing better?

6. What would it take to do better? What strategy should the 
community as a whole pursue?

7. What is our role inside that strategy?



Turn the Curve Thinking

OPTION 01 Population Accountability vs.

 Performance Accountability 

OPTION 01 Selecting Results, Indicators

     & Performance Measures

Accountability for the Whole vs.  

    Accountability for a Part

Gain a basic understanding of:  

Objectives for RBA: 
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2. What is the story 

behind the curve?

3. Who are the partners 

who have a role to play 

in turning the curve?
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Turn the Curve?

1. How are we doing?



Baseline History and Forecast

History Forecast

Turning the Curve

OK?

Return 

on

Investment*

* The “ROI” is the change in the trend line.

How Are We Doing?
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Story Behind the Curve
Force Field Analysis

➢ Root Causes (ask “Why?” five 

times)

▪ positive and negative 

▪ current and anticipated 

▪ internal and external

➢ Prioritize the root causes  

➢ Do we need additional research? 

Tips
1. Focus on the story and do not jump to 

solutions. 

2. Don’t define root causes in terms of 

solutions.
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5. What is our action 
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Turn the Curve

2. What is the story behind the curve?

3. Who are the partners 

who have a role to play 

in turning the curve?
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Partners

Funders

Community 

Partners
Businesses

Government 

Entities

Families
Education

Who are partners with a role to play in turning the curve?

Universities

Patients Researchers

Scientists

Institutions

Agencies
Residents

Youth

Does the story behind the curve suggest any new partners?
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Off-the-wall

Low Cost /

No Cost

Research / 

Evidence-Based

What Works

Do we know what would work to turn the curve?

Information and 

research agenda
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➢ What are our actions (in order of priority)? 

➢ Criteria for selecting an Action Plan

✓ Leverage 

✓ Feasibility* 

✓ Values (consistent with shared values)

✓ Specificity

* also known as “Reach”

Addresses priority root causes in story behind the curve.

Action Plan





Action Plan

Rate each strategy as High, Medium or Low for each of the criteria.



As a table share, which of the 5 core questions 

does your org neglect most often?
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Whole vs. Parts

Population Accountability 

vs. Performance Accountability 
RBA Professional Certification Presentation



The well being of a

 population in a geographic area 

How well an agency is

working in serving its customers

Performance 

Accountability 

Population 

Accountability

Accountability 

for a  “part” 

Accountability 

for the “whole”

Accountability: The Whole vs. the Parts



The well being of a

 population in a geographic area 

How well an agency is 

working in serving its customers
Accountability 

for the “whole” 

Accountability: The Whole vs. the Parts

How well a unit or 

program is working 

in 

serving its 

customers

Accountability 

for a “part”



Whole 
Population

Population 
Accountability
The well-being of Whole Populations
Communities, Cities, Counties, States, Nations, World

Client 
Population

Population & Performance Accountability

Performance 
Accountability
The well-being of Client Populations
Governments, Multi-agency Service Systems, 
Agencies, Organizations, Programs, Units



Performance

Measure

A measure of how well a program, agency or 

service system is working.

Indicator A measure which helps quantify the 

achievement of a result.

Result A condition of well-being for children, 

adults, families or communities.

Government,  

Service System, 
Agency, 
Division, 

Program, etc.

Any government, system, organization or 

program (down to the smallest unit) providing 

services and/or resources to a set of “customers.”

An Accountability Framework & 

Language Discipline
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Indicators

Results

Strategies … 
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Turn the
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Performance

Measures
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Strategies

Governments, 

systems, 

organizations and/or 

programs

Turn the

Curve

Thinking

S

… that include

An Accountability Framework & Language
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Multiple partners share

joint accountability for a 

population result and 

its indicator(s) 

– the “whole.” 

Each partner (e.g., programs, agencies, 

a whole government) holds 

accountability for its role and its own 

performance measures

 – its “part.”

Which turn the curve conversation?

What are 
the right things

 to do? 

Are we doing those things 
right? 

A Population Result and its 
Indicator(s)

I

Each program, agency, 
government, etc. and 
its Performance Measure(s)

Population

Performance





Selecting Results, Indicators, 

and Performance Measures 
RBA Professional Certification Presentation



+ Condition of Well Being

Population

+ Geographic Area

Population Results

= Population Result



Does the indicator communicate to a broad range of audiences?

Communication Power

Sometimes referred to as “Importance Power”. Does the indicator say 

something of central importance about the result? 

Does the indicator bring along the data herd?

Proxy Power

Quality data available on a timely basis?

Data Power

Criteria for Selecting Indicators 

Less is more!



Result ____________________________

Candidate Measures
Communication

Power

Proxy

Power

Data

Power

H  M  

L

Indicator 1

Indicator 2

Indicator 3

Indicator 4

Indicator 5

Indicator 6

Indicator 7

Indicator 8

H

Data

Development

Agenda

H  M  

L

H  M  

L

H LH H H

Selecting Headline Indicators

All Residents of Johannesburg are Safe



Performance Measures
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Quantity Quality
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Performance Measures

How much 

service did we 

deliver?

How well

did we deliver 

it?

How much 

change

did we produce?

What quality of 

change did we 

produce?
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How much did we do? How well did we do it?

Who are our customers and what 

services do we provide for them?

How well do we provide those services?

Is anyone better off?

What is the desired impact of those services on our 

customers (a.k.a. “customer results”)?

Performance Measures

Quantity Quality



Quantity Quality

E
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How much did we do? How well did we do 

it?

Drug/Alcohol Treatment Program

Number of 

persons

treated

Percent of staff 

with training/ 

certification

Is anyone better off?

Number of 

clients off of 

alcohol & drugs

Percent of 

clients off of 

alcohol & drugs



Key Elements of RBA 

Turn the Curve Thinking

OPTION 01 Population Accountability vs.

 Performance Accountability 

OPTION 01 Selecting Results, Indicators

     & Performance Measures

Accountability for the Whole vs.  

    Accountability for a Part







1. New data on the curves we are trying to turn

2. New information on the story behind those curves

3. New partners we need to bring to the table

4. New information on what works

5. New information on financing

6. Changes to the action plan and budget

7. Adjourn



















Holly Hayes, MSPH
ISI Consulting
www.sharpertogether.com
holly@sharpertogether.com
803.920.1736
www.sharpertogether.com 

mailto:holly@sharpertogether.com
http://www.sharpertogether.com/
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